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Securing What Matters Most — People,
Assets, and Reputation.

Because true security is proactive, not
reactive.
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Overview

Shilpa Advisors provides comprehensive security
risk assessment, system design, and audit
services to safeguard organizations from
physical, operational, and geographical threats.
Our proven 3M Model — Man, Machine & Method
ensures balanced, layered protection tailored to
your environment,
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The Challenge

Organizations face evolving threats — theft,
vandalism, data breach, and internal lapses.
Common weaknesses we identify:

nefficient guard deployment

Poor surveillance coverage

_.ack of standardized response procedures
Outdated risk monitoring




v

Our Process

e On-Site Risk Survey: End-to-end audit of security
controls & site layout

e Threat Profiling: Evaluate geographical,
environmental, and operational risks

e Security Blueprint: Design an optimized 3M
deployment plan

e Implementation Oversight: Support installation,
training & vendor management

e Performance Audits: Monthly reviews (first 3
months) + biannual re-evaluations




Deliverables

0 Security risk report & vulnerability matrix

Q 3M manpower & equipment deployment plan

Q SOPs & emergency response manuals

Q Evaluation reports for compliance audits




Results

e Reduced security incidents

e Improved incident response time

e Cost-optimized protection model

e Peace of mind through measurable control



Protect Your People.
Strengthen Your
Premises.

@ +94777640985

shilpaadvisors.com

@ shilpa.advisors@sltnet.lk



